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Véc: Novy odbavovaci poc€ita¢ovy systém HERMES — Informace ¢. 1

Vazeni zakaznici,

dovolujeme si vam oznamit, ze spoleCnost Menzies Aviation (Czech), s.r.o. zakoupila a v nejblizsi dobé bude
implementovan novy pocitatovy systém pro odbaveni zasilek, finan¢ni operace i fizeni kvality HERMES. Tento
systém byl vyvinut ve spolupraci spole¢nosti Menzies World Cargo a Magic Software. Nyni je uspéSné€ pouzivan
na 16 riznych letistich svéta (napt. MWC LHR, Fraport Frankfurt, MA Sydney).

Tento systém umoziiuje plnou kompatibilitu se systémy leteckych spolecnosti na bazi ptenosu IMP zprav, zahrnuje
modul kontroly kvality a presnych Casovych udaji (Service Management), rovnéz tak umoziuje doplnit o
vyvolavaci systém modulem CFS/Call Forwarding System (bude instalovan pozdéji) .

V pribéhu meésice kvétna 2006 bude probihat instalace systému a prostfedi pro mobilni termindly (v¢. CteCek
carovych kodi), skoleni pro zaméstnance a pro administratory systému. Predpokladany termin zahajeni zkusebniho
provozu pro vybrané letecké spolecnosti je 30. kvéten 2006. Po ukonceni zkuSebniho provozu (1-3 tydny) budou
do odbaveni v Hermesu pIn¢ za¢lenény vSechny ostatni letecké spolec¢nosti.

V nyn¢jsi fazi bude probihat instalace pouze exportni Casti programu a procesu, tzn., ze importni odbaveni bude
fungovat v nezménéné podob¢ az do zaclenéni importni Casti, které se predpoklada v zari 2006.

Pfesné informace o zménach v procesech a procedurach zpisobenych instalaci tohoto systému budou zvefejnény
prostfednictvim dalS$iho Oznameni pro zédkazniky na naSich internetovych strankach (sekce Aktualni informace) ve
4. kvétnovém tydnu.

Blizsi prezentaci systétmu HERMES naleznete na internetovych strankdch www.menziescargo.cz (sekce
Download).

Ujistuji vas, Ze udélame vse pro to, aby instalace systému prob¢hla bez jakychkoliv problémi. Presto vas prosime
o pochopeni, pokud by obzvlasté¢ v poc¢atku k n¢jakym nesrovnalostem doslo. Budeme vam vdécni za jakoukoliv
zpétnou vazbu.

V piipadé jakychkoliv dotazli se na mne prosim obrat'te.

V ucté

Radek Hron M

Cargo teditel

Menzies Aviation (Czech), s.r.o.
e-mail : radek.hron@menziesaviation.cz
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ANNOUNCEMENT FOR CUSTOMERS
Date: 2" May 2006
Registration No.: 0Z-ADCD-002-06
Subject: New computer cargo system HERMES — Information No. 1

Dear customers,

We would like to inform you that Menzies Aviation (Czech) has bought and will implement at an early date a new
computer system HERMES for clearance of shipments, financial operations and also for quality management. This
system was developed in cooperation with Menzies World Cargo and Magic Software. Currently, it has been
successfully used in 16 different airports within the world (for example MWC LHR, Fraport Frankfurt, MA
Sydney).

This system allows full compatibility with systems of airline companies based on IMP reports transmissions,
includes modules of quality management and exact time data (Service Management), and also enables to add a
calling system using the module CFS/Call Forwarding System (will be implemented later on).

The installation of the system and background for mobile terminals (including bar-code readers) and the training
for employees and system administrators will proceed during May 2006. The estimated term of commencement of
the testing operation for selected airline companies is the 29™ May 2006. Upon completion of the testing operation
(1-3 weeks), all other airline companies will be fully integrated in the Hermes clearance.

In the current phase, only the installation of the export part of the programme and process will proceed, i.e. the
import clearance will operate unchanged until the import part will be incorporated and it is expected in September
2006.

Exact information about changes in processes and procedures due to the system installation will be publicized by
means of another Announcement for Customers on our internet web pages (section of Up-dated Information) in the
4™ week of May.

You can find more detailed presentation about the HERMES system on the internet web pages
www.menziescargo.cz (Download section).

I affirm you that we will do everything to make sure the system installation proceeds without any problems. In
spite of that we would like to ask for understanding, if any discrepancies occur, especially in the start. We will be
grateful to you for any feedback.

Should you have any questions, please contact me.

Yours faithfully

Radek Hron M %}\

Cargo Manager

Menzies Aviation (Czech)
E-Mail: radek.hron@menziesaviation.cz
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